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Location: Global

About KARL STORZ

KARL STORZ is a global leader in endoscopic systems and medical
technology, supplying operating rooms worldwide. Its precision

Need:

o Improve documentation of system

manufacturing and quality processes are governed by some of the strictest validation tests

European and US regulations. This makes SAP-driven documentation and o Enable efficient test management across
validation non-negotiable. IT and business end users

The company operates both private S/4HANA and SAP public cloud « Provide real-time visibility into testing
landscapes, including digital manufacturing modules that must be tested and progress

lidated fixed terly cad . o A
revatidated on a fixed quarterly cadence o Reduce administrative overhead during

validation cycles

The Challenge

Impact:
KARL STORZ faced intense pressure to document thousands of system

validation tests in a highly regulated medical environment. Quarterly SAP * 6,000+ validation test processes migrated

upgrades required full revalidation, placing heavy demands on IT and e (B
business users. e 70% shorter test cycle preparation
Excel-based processes lacked real-time visibility into tester progress. Business * 50% reduction in IT administrative work

users worked in siloed local files and reported completion only at the end o 50% reduction in IT support for testers

of each cycle. Email-based coordination between testers caused delays and
o 50% of tests completed within the first

2-3 days of each cycle

handoff confusion, while IT reviews frequently uncovered inconsistencies that
required time-consuming rework.

After migrating more than
6,000 validation tests,
the first cycles in Panaya
went like a rocket,

with most tests reaching 'passed’ status in just a few days
and giving IT instant transparency into what was already tested
and what still needed attention."

Manuel Schilling, Senior Manager, KARL STORZ




The Solution

KARL STORZ selected Panaya for its robust IT
governance and intuitive user experience for business
testers. Approximately 90% of Panaya users are business
testers, with the remaining 10% made up of key users
who prepare tests and oversee test management.

With Panaya’s agentic platform, the team migrated more
than 6,000 Excel-based test processes into reusable
Panaya templates. This transformation reduced test
cycle preparation by 70%, cut IT administrative
work by 50%, and enabled 50% of tests to reach
completion within the first 2-3 days of each cycle.
Seemore, Panaya’s agentic guide provided step-by-step
support, and senior expert involvement was reduced
dramatically, as testers no longer needed to rely on
senior colleagues for routine assistance.

66

"Since rolling out Seemore, we cut
our support workload dramatically,
from about four hours a day to just
two for a senior expert responsible
for supporting testers worldwide,
installing the recorder,

and answering basic questions.”

Manuel Schilling,
Senior Manager, KARL STORZ

About Panaya

Panaya’s Impact

Onboarding and Test Migration

Despite initial structural rework, KARL STORZ successfully
migrated more than 6,000 test processes from Excel into
reusable templates. This significantly reduced redundancy
and saved time across recurring validation cycles.

Business users were onboarded rapidly through Panaya’s
intuitive interface, with many tests reaching “passed” status
within the first few days of execution.

Automated Documentation

Using Panaya’s SaaS-based “Test Recorder”, KARL STORZ
eliminated manual test documentation activities. Test
planning and execution now automatically generate audit-
ready evidence, ensuring compliance with regulatory
requirements while removing a major administrative burden.

Real-Time Visibility

Dashboards and burndown charts provide live insights into
test progress and defect status. This prevents late discoveries
of incorrect execution or unexpected results, which previously
forced complete rework cycles.

By standardizing 6,000+ tests into reusable templates,
KARL STORZ cut test cycle preparation by 70% and slashed
IT administrative effort by 50%. With half of all tests now
completing in just 2-3 days, the company achieves audit-
ready compliance at rocket speed.

Enterprise IT and testing teams rely on Panaya to manage and automate cross-application testing and ongoing transformation.
Panaya takes pride in being a business enabler for its users, revealing and resolving the true impact of change: prioritizing risk,

correcting code, and automating testing. IT and business users collaborate seamlessly, focusing their efforts where risk truly lies,
so change becomes manageable, predictable, and far less stressful. Since 2006, more than 3,500 global organizations, including a
third of the Fortune 500, have leveraged Panaya to execute the most complex SAP, Oracle, and Salesforce changes. One platform,

powered by ERP and CRM domain expertise, fuels the intelligence and context behind Panaya’s agentic layer, Seemore, designed
to work alongside our users and act as their virtual extension, helping them deploy at speed and scale. When everything changes:
systems, timelines, priorities, Panaya is your constant that helps you stay focused, confident, and ready to Test What Matters.
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