
You can have well over15K 
tasks per single system

How Much to FiX?
How many conversion tasks are required to migrate to SAP S/4HANA
According to system size
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 Migration
What should you expect when converting to S/4HANA®

HANA & custom code

Over 80% of the conversion 
tasks are related to



Most common types of conversion tasks 
(out of 64 types Panaya covers)

Most tasks are 
related to the  

HANA Data base 
structure

DB Operations in loops 10.07%

11.45%Problematic queries without ORDER BY

7.37%Basic Roles Adjustments

8.99%Field Length Extensions

7.23%Batch Input Programs validation

On average, 33% 
of potential tasks activities have 
low impact on your business

On average, 48% of your 
correction activities are for
objects not in use!

Scoping
Conversion tasks

33%
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Usage

AI-Based Scoping

According to the Panaya's analysis, you have the potential to

reduce your conversion task scope* by nearly 40%
*calculating both usage and impact for each activity



Impact on the business
Modules Most Impacted by the Conversion

30% of the impacted business functions are related to financial and controlling 
modules. An additional 20% are related to material management, logistics, and 
production planning modules 

Focus on these 
parts of the 
business  
BEFORE
you start 
migrating, for 
better business 
engagement 
and buy-in
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Testing Activities

On average, 38% of your 
business functions, have 
low business impactare not in use

Impact on 
business
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Low
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HighMedium
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35%
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Usage

According to Panaya's analysis, you have the potential to reduce close to 

37% of your business processes testing scope*
*calculating both usage and impact for each activity

AI-Based Scoping

On average, 35% of potential test 
activities are for business functions which



SAP S/4HANA® Conversion project size varies from system 
to system and can have thousands to tens of thousands 
of conversion tasks and impacted business functions.

Bottom Line

AI-Based auto-code correction
reduce CODE CORRECTION tasks 

by more than 80%
(related to custom code, HANA and more)

No matter the size of your 
system, AI-Based scoping

reduce project scope 
by 40%

Good News?The

your project can be 65% faster and 100% safer  
When Impact analysis is done right!

Overall 
With Panaya’s change intelligence,

you can reduce scope, automate your migration
and speed up your remaining activities,

GET YOUR OWN DEMO

https://www.panaya.com/start-demo/?utm_source=infographic&utm_medium=referral&utm_campaign=done_right&utm-content=mega-analysis-for-s4hana-migration


Panaya provides cloud-based application 
delivery and testing solutions that ensure 
collaboration between Business and IT.

Enabling enterprise agility with faster 
release velocity and uncompromising 
quality, Panaya delivers an optimized user 
experience with end-to-end visibility of the 
application lifecycle. 
_

Since 2008, 3,000 companies in 62 countries, 
including a third of the Fortune 500, have 
been turning Panaya to deliver quick quality 
change to enterprise applications.

Panaya enables organizations to 
accelerate application change and 
continuously deliver innovation with 
its Change Intelligence Platform. 

panaya.com

https://www.panaya.com/?utm_source=infographic&utm_medium=referral&utm_campaign=done_right&utm-content=mega-analysis-for-s4hana-migration

