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Aritzia Accelerates SAP Delivery Project
by 54% and Reduces Business Disruption
by Centralizing Test Management

Aritzia is a fashion retail and digital commerce company. Founded by Brian Hill in 1984, Aritzia
now has more than 80 locations in cities across North America, including Vancouver, Toronto,
Montreal, New York, San Francisco, Boston and Chicago. The company is focused on delivering
world-class, memorable customer experiences. Digital marketing channels include an online
magazine and e-commerce platform with editorial, social media, and shopping content.
Aritzia.com ships across North America. The company went public on October 3, 2016.

Challenge

The IT team at Aritzia was using isolated spreadsheets to
manage testing for multiple business and vendor-driven
change projects, ranging from SAP enhancement pack
upgrades to new interfacing application deployments.
Testing spreadsheets were shared and co-managed by
IT professionals and functional end-users at multiple
locations.

Discrete spreadsheets used for test management were
not only time-consuming to share and populate with
data, they also became un-scalable as the team grew
and more systems needed to be tested for each change.
In addition, reutilizing test scenarios depended on key
users' quality of input. Finally, as spreadsheets were
managed and maintained on a per-project basis, there
was no central visibility into overall testing coverage
and methodology. “As projects discontinued, testing
spreadsheets were also disconnected as there was
no central hub,” says R} Caswell, Director of Business
Applications at Aritzia. “Auditing our test results or trying
to review our overall test coverage was very much like
looking for a needle in a haystack,” he adds.




Solution

Aritzia deployed Panaya as their central testing solution. Projects managed through the Panaya
platform included EHPO SPS 15 upgrade to EHP7 SPS5, a human resource information system
(HRIS) Workday implementation, multiple Supply Chain & Distribution center projects and a new
Point-of-Sale implementation. Overhauling their entire test management methodology, Aritzia
has shifted away from disparate, un-auditable spreadsheets to full visibility and optimization
capabilities on a unified, central platform.

The Panaya solution provided the team at Aritzia with advanced test scoping capabilities as early
as during the planning phase. Additionally, with Panaya’s built-in defect communication features,
the Aritzia team was able to reduce overall testing time and defect correction period.

Panaya Test Dynamix delivered the combination of impact analysis and testing integrated in one
platform. “We saw tremendous value in using Panaya when it came to narrowing down our scope
for the upgrade project,” says Mr. Caswell. “The project went live on time and under budget!” He

adds.

Results

By using Panaya Test Dynamix to automate corrections
and test orchestration, Artizia is now able to shorten
project duration and reduce business disruption by
54% on average. For example, the EHPO SPS 15 to EHP7
SPS5 upgrade timeframe was reduced from 1,607 to
7371 hours (saving 876 hours).

“Before Panaya we were repurposing the reporting
spreadsheet into an issue-resolution spreadsheet,”
says Mr. Caswell. “This was messy at the very least,” he
adds.

Andrew Dobson, Artizia's Applications Development
Team Lead names reusability of tests and the ‘Business
Function Activation’ feature (enabling a business
function-specific impact analysis) as two of his favorite
Panaya features.

About Aritzia | Aritzia is an innovative design house and fashion
retailer of exclusive brands. We design apparel and accessories
for our collection of exclusive brands and sell them under the
Aritzia banner. Our expansive and diverse range of women’s
fashion apparel and accessories addresses a broad range of style
preferences and lifestyle requirements. We are well known and
deeply loved by our customers in Canada with growing customer
awareness and affinity in the United States and outside of North
America. We aim to delight our customers through an aspirational
shopping experience and exceptional customer service that
extends across our more than 80 retail stores and our eCommerce
business, aritzia.com.

Panaya, an Infosys company, enables
O Pana\ja organizations to accelerate application change

and continuously deliver innovation with its
Enterprise Agile Delivery Platform. Panaya provides cloud-based
application delivery, and testing solutions that ensure collaboration
between Business and IT. Enabling enterprise agility with faster
release velocity and uncompromising quality, Panaya delivers an
optimized user experience with end to end visibility of the application
lifecycle. Since 2008, 2,000 companies in 62 countries, including a
third of the Fortune 500, have been using Panaya to deliver quick
quality change to enterprise applications. www.panaya.com
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Panaya's system-wide defect
tracking is so smooth, we use it
to communicate with developers,
testers, users and even external
applications partners.”

R) Caswell

Director, Business Applications
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We love how SAP-centric the
Panaya system is, although we
often use it for non-SAP projects
and third-party applications like
Supply Chain Management.”

Andrew Dobson
Applications Development Team Lead




